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Growth Group

Leader Orientation
What is a Growth Group at MyChurch?

· A Growth Group is a group of 3 or more people including a Leader that meets weekly to experience community, pastoral care, and spiritual growth.
· Growth Groups can be based on anything: Ultimate Frisbee to verse-by-verse Bible studies to everything in between! We help leaders to take their gifts, passions, and interests and turn them into a ministry.

Why do we want everyone to be involved in a Growth Group?

* Growth Groups provide a level of care and community that can’t be reached in our weekly worship services.

* Growth Groups open the door for life-on-life discipleship to take place because the leader acts as a spiritual mentor to the people in the group.
* Therefore, the primary purpose of each group is to help each person in the group to take one step closer to God over the course of the semester.
The Spiritual Spectrum
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How to help the people in your group experience COMMUNITY

· Find ANY reason to celebrate the people in your group during the good times (Graduations, Engagements, Weddings, New homes, New jobs, Birthdays, Baptisms, etc.)

· Ways to celebrate (Send an email blast to the group, Take them to dinner, Throw a party, Throw a shower, etc.)
How to provide PASTORAL CARE for the people in your group

· Rally around people during the tough times (job loss, separation or divorce, illnesses or surgeries, loss of a loved one)

· Ways to rally around someone (Send out a prayer request to the group if appropriate, Send cards/flowers from the group, Take turns providing meals, Take turns watching their kids, Use the groups networks and influence to meet needs)
· Know when to refer. Always be willing to love and care for people, but we encourage leaders to let us know if a situation comes up in your group that you are not comfortable dealing with.

How to help the people in your group to experience SPIRITUAL GROWTH
· Begin by passionately pursuing intimacy with God in your own life.

· Pray for each person in your group on a daily basis, asking God to work in their hearts and to draw them closer to Him.

· Possibly email out devotional thoughts or things that you are learning in your time with God.

· Try to get together with people outside of group time for coffee, lunches, etc. to have spiritual conversations.

· Help the people in your group get involved in other aspects of the life of the church (i.e. Guest Services, Children’s Ministry, Student Ministry, Creative Arts. etc.)

Organizing CHILDCARE for your group

· Each leader should decide if their group is going to have childcare available or not. 

· If so, meeting at a home with a basement, playroom, or bonus room works best.

· It is the responsibility of each group to hire their own baby sitters each week. Pay the babysitter in full and then have the families that participate chip in to recoup your cost.

· The best way to do this would be to ask someone in your group to be the Childcare Coordinator.

Choosing a LOCATION for your group

· We encourage all Growth Groups to meet outside of the church building and out in the community somewhere. You can meet in homes, coffee shops, restaurants, parks, etc.

How do people get connected to my group?

Growth Group Directory

At the beginning of each semester, a Growth Group Directory will be given out at church and placed on the church website. This directory will serve as a menu of Growth Group options for people to choose from. Each individual will find a group or two that they want to be a part of, contact the leader, and get involved.
Rally Day

In addition to the directory, Rally Day is the designated time for Growth Group Leaders to promote their groups and have people sign up for them.

Rally Day is held on the Sunday that each new Growth Group Semester begins. On that day, groups are featured before and after each of our worship services.

   

Similar to a job fair, half of a six foot table will be provided for each Small Group.  Creativity is a premium to promoting your group during Rally Day, so think of an exciting way to attract and invite people to your table! (signs, food, props, etc.)

Personal invitations

Whatever you do, don’t rely just on the directory and rally day to fill your group roster. We recommend that every leader personally invites a few people to be in your group before beforehand...that way, anyone that you get from the directory and Rally Day would just be icing on the cake.

Mobilizing your group to do CRAZY COMPASSION Project

Each semester, every group is encouraged to come up with, organize, and carry out a Crazy Compassion Project. Crazy Compassion Projects are to be done on the last Saturday of the semester as all of our Growth Groups will go out all over the city to serve the people of Columbus in a variety of creative ways.

Each group is responsible for organizing their own project. However, we will have a Crazy Compassion Coordinator to help you if you are unable to come up with an idea.
Annual Growth Group Calendar

· January – Leadership Orientations

· February, March, and April – Spring Semester

· May – Leadership Orientations

· June and July – Summer Semester

· August – Leadership Orientations

· September, October, November – Fall Semester

· December – Family Month (no groups or orientations)

How you will be supported as a leader throughout the semester

All leaders are asked to a attend a pre-semester Kick-Off and a Halftime Huddle at the beginning and middle of each semester to be energized, encouraged, and equipped as a leader.

Each leader will be assigned a Growth Group Coach that will contact you weekly, pray for you, and help you to navigate any issues that may arise in your group. 

If you need ANYTHING during the course of the semester, contact your Coach, but do not hesitate to contact one of us.

Growth Groups Director

Brandon Whitis // cell: 910-224-1478 // email: whitisba@gmail.com

What do I need to do to lead one of these amazing groups?

Potential Growth Group Leaders will need to:

1. Attend Growth Group Leader Orientation

2. Submit a Growth Group Leader Application

3. Sign a Commitment Form

4. Submit a Growth Group Directory Form
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